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Evropska meéstska iniciativa (EUI)

-{ )~ podporuje inovativni opatreni ve meéstech

pomaha budovat kapacity a znalosti
provazuje mésta naprimo s EU
posiluje integrovana reseni vyzev

prohlubuje participaci




City-to-City Exchanges umoznuji

« % studijni ndvitévy v jinych evropskych méstech

zaméfeni na praktické Feseni mistnich vyzev
|

vzajemné sdileni a uceni, workshopy, exkurze ad.

ziskavat kontakty, inspiraci a know-how ‘



https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call
https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call

Jake jsou nejvétsi vyvhody C2CE?

« jednoducha zadost a malo papirovani

« naklady jsou hrazené ze 100 %

\/ zadat mizete kdykoli béhem roku




Trutnov
(requesting city)




{

, - ", nbﬂ” 4’"’,’(: ‘
> ¥ ‘J — = L

Lo
J




Ktera ceska meésta uz vyjela?

v requesting city

Osti n. L. peer city
\ 4 Trutnov

Pardubice

v




Které samospravy mohou zadat?

vase meésto musi v klasifikacni tabulce
DEGURBA spadat do stupné 1 nebo 2

pokud si nejste jisti zpusobilosti,
ozvéte se nam, radi poradime



https://www.urban-initiative.eu/sites/default/files/2026-04/EUI-IA_Call_4_Correspondence_table.xlsx
https://www.urban-initiative.eu/sites/default/files/2026-04/EUI-IA_Call_4_Correspondence_table.xlsx
https://www.urban-initiative.eu/sites/default/files/2026-04/EUI-IA_Call_4_Correspondence_table.xlsx

Delegaci muze tvorit kdokoliv,
kdo je relevantni pro reseni daneé vyzvy.

\/ meésto (Urednik, zameéstnanec Ci politik)

\/ mestska spolecnost
\/ mistni akcni skupina, mala obec

\/ rozvojova a inovacni agentura

\/ vzdélavaci instituce
\/ dalsi organizace




Jednoducha priprava zadosti (pro requesting city)

mesto resi konkrétni vyzvu ozve se ceskéemu kontaktnimu mistu EUI

najdeme partnerské meésto (nebo dveé) .3 odsouhlaseni spoluprace

vyplnéni formulare zadosti do mésice je vvhodnoceno

Yyl podpis smlouvy EE:J meésic zahajovaci fFaze

pét mésicu na realizaci spolecnych navstév

[V mésic na findlni report a zadost o proplaceni




Jakou podporu presné poskytujeme?

pomuzZeme najit vase peer mésto,
muzete také ziskat podporu experta EUI

requesting cities: cestovné, ubytovani
[=» astravneé (pro 6 osob), catering

peer cities: cestovné, ubytovani, stravné
a denni sazba pro 4 osoby, catering

muzete pozadat o moderatora vymeény:
experta, ktery usnadni proces uceni




Jak se hleda partnerské meésto?

napisete nebo zavolate na kontaktni misto EUI,
@ popisete situaci a zvolime vhodnou cestu

prvni moznosti je tvorba Portico karty na ,,seznamce”
Urban Matchmaker, ¢imz muzete dostat podporu experta
(= EUI, ktery vam pomuze partnerské mésto najit (termin je
kazdého ctvrt roku, nejblizsi 25. 9. 2026)

@ druhou moznosti je oslovovat po vlastni ose,

radi s vami budeme cokoliv konzultovat ‘


https://portico.urban-initiative.eu/urban-matchmaker
https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/assistance

Priklad ceske Portico karty

Challenge description

The Statutory City of Zlin is a self-government unit with the status of a regional city and a municipality with extended competence.
It is responsible, among other things, fFor establishing conditions fFor the development of social care and for meeting the needs of
its citizens, such as housing. We need to address the current challenges in social services and urban asset management in
European cities. This exchange will allow to transfer innovations and experiences from the peer city and support common
European objectives in the field of social inclusion, sustainable development and building stronger communities.

Our challenge:

1) Increasing need for effective social services and inclusion of vulnerable populations — out of the total population of 74 255
inhabitants of Zlin, the city records 150 homeless people and another 200 people at risk of losing their housing, 367 people with
disabilities, 257 people at risk of social exclusion.

AND / OR

2) Insufficient management of the city's housing fund and the need for innovation in the field of social housing — Zlin owns 1 886
flats and needs inspiration in innovative approaches to managing the housing fund and providing affordable housing for
vulnerable groups.

odkaz na vsechny ceské Portico karty




Priklad ceske Portico karty

This city is looking for

We would like to organize the exchange with a peer city that has experience in some of these areas (Social Innovation and/or
Urban Asset Management):

» Best practice in social services, particularly for supporting older people, people with disabilities and other vulnerable groups.
« Experience in implementing innovative social services and social work methods, including community centres, fieldwork and
participative approaches.

* Models of cooperation between the public, non-profit and private sectors in the provision of social services.

 Evaluation and measurement of the impact of social policies on inclusion and quality of life of the population.

* Effective models for managing the urban housing fund — systems of renting, maintenance and investment in housing
infrastructure.

« Experience with social housing, including criteria for allocating housing, integration programmes and homelessness
prevention.

« Sustainable property development policies, e.g. energy efficiency, building renovation, financing sustainable projects.

* Innovative tools for planning and managing housing policy, e.g. digital platforms, GIS systems, participative planning.

City size

Small city (50k to 250k inhabitants)
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El Centre, Caldes de Montbui, Spanélsko

> 19 000 obyvatel, 30 km od Barcelony

> Viceucelovy dum - divadlo, kino, hudba, jidlo, vzdélavani, oddily
> Budovu vlastni spolek (neziskova asociace)

> Rizeni - €lenska schiize (~350 ¢leni) a neplaceny voleny vybor

> Bez zameéstnancu - profesionaloveé se najimaji na jednotlivé akce
> Rekonstrukce z,, NPO", 3 mil. K¢ dalo meésto

> Provoz pul na pul:

> vlastni prijmy: najem restaurace, clenskeé prispévky, pronajem salu, vstupné

> verejné dotace: rozlozené mezi mésto, provincii a region



https://centredemocratic.cat/
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Krone, Homberg (Efze), Nemecko

>14 000 obyvatel, 40 km od Kasselu (Hesensko)

> Hostinec z roku 1480 = nové méstské kulturni a komunitni misto
(soucast strategie oziveni centra)

> Kombinace hostince a obcéanskych setkani, akce spolku, prednasky,
koncerty

> Budovu vlastni mésto, program se tvori s obcany

> Rekonstrukce za 11 mil. K¢

> Zdroje: spolkovy a zemsky program, dary spolku Biirger fiir Homberg
> Provozni rozpocet neni verejné dohledatelny ‘


https://www.homberg-efze.de/wirtschaft-stadtentwicklung/stadtentwicklung/aktuelle-projekte/kulturzentrum-krone/

Mate téema, které chcete resit? Ozvete se nam!

VIT BORIL

+420 774 060 892
vit.boril@mmr.gov.cz

JAKUB KOS

+420 724 689 830
jakub.kos@mmr.gov.cz

o v e o L & ®
Dulezité odkazy Kde nas najdete
oficialni web ceského EUI Oddéleni rozvoje mést
newsletter Urban News Odbor regionalni politiky
LinkedIn profil ceskeho EUI Ministerstvo pro mistni rozvoj

hlavni LinkedIn profil EUI Praha 1, pracovisté Na Prikope 3



https://www.urban-initiative.eu/urban-contact-points/czechia
https://urbannews.ecomailapp.cz/public/form/3-b6fcc542fb021c84fdaff536dd0a74a1
https://www.linkedin.com/company/eui-cz
https://www.linkedin.com/company/european-urban-initiative
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